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IceCube Maintenance & Operations
Memorandum of Understanding Change Control Process

Background:

The Memorandum of Understanding (MoU) documents between the
University of Wisconsin at Madison and the IceCube collaborating
institutions, list the names of Faculty, Scientists/Postdocs and Graduate
Students and their Service Work responsibilities.

Official versions of the MoU are usually finalized and posted twice a year at
the spring and fall collaboration meetings. Over the initial 3 years of
IceCube Maintenance and Operations, MoU's that were revised at the spring
collaboration meetings, were also used for calculating the Common Fund
contribution for the following year based on the number of PhD. authors.

Institutional MoU's and MoU Summary can be found on Docushare:
https://docushare.icecube.wisc.edu/dsweb/View/Collection-6627

And on the IceCube's Coordination Committee Wiki page:
http://wiki.icecube.wisc.edu/index.php/M %260 _Coordination_Committee

To make it easier for IceCube Coordinators to review all Institutional
contributions under their area of responsibility, a summary spreadsheet of all
Institutional MoUs is available and can be filter by different categories such as
WBS, Labor Category, Name, Task and Institution. For example document #2a
under: https://docushare.icecube.wisc.edu/dsweb/View/Collection-9090

MoU Change Control:

Previous versions of the Institutional Memorandum of Understanding
documents have been mostly reconciled between the Spokesperson and
Institutional leads.

The establishment of IceCube's Coordination Committee (ICC) in April 2009,
brought this MoU reconciliation to the next level which is reconciliation
between the functional areas Coordinators and the Institutional Leads,
under the guidance of the Spokesperson and with the support of the
Resource Coordinator.

The motivation is to bring to a wider discussion, only unreconciled changes
that the ICB as the "Resources Providers" or the ICC as the "Functional
Area Leads" can help solving.
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MoU Change Control Reconciliation Process:
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The MoU Changes Reconciliation Process is summarized in the flow chart

below and further described on the next page.

IceCube MoU Changes Reconciliation Process
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Process description:
1). Coordinators / Institutional Leads suggest a change to the MoU's.

2). Coordinators / Institutional Leads try o reconcile those changes /
additions directly and will copy the Spokesperson or the resource
Coordinator if their help is needed.

3). Coordinators inform the ICC of proposed agreed solution(s), either
during an ICC phone meeting or by e-mail for coordination and avoiding
conflicts. The Resource Coordinator will keep a list of suggested changes.

4). The Resource Coordinator will make agreed changes to the WORKING
version of the MoU, which will become the new official posted MoU at the
time of each collaboration meeting. Updated Staffing Metrics and working
versions of the MoU's will be posted every 2 weeks or once a month depends
on the amount of changes.

5). Unreconciled changes such as listed below, will be summarized by the
Resource Coordinator and will be discussed at the ICC meeting (type B)
or at the ICB (type A), or will be presented at the ICC but will be solved
offline by the Spokesperson (Type C).

Examples of unreconciled changes:
Type A). Coordinator is still looking for resources and couldn't find a
supporting institution.
Type B). Institutional Lead has available resources and is looking for tasks.
Type C). Coordinator and Institutional Lead can't come to reconciliation.
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IceCube's Coordination Committee Wiki page
http://wiki.icecube.wisc.edu/index.php/M%260O__Coordination_Committee

page discussion edit histony mowe yuatch

M&QO Coordination Committee

Coordination of maintenance and operations activities in the hroadest sense. Includes all kind of service tasks,
simulation production and software, data production and filtering, low level data analysis, calibration etc.

Atechnical coordination committee 1CC, has heen formed to steer these activities.

iZoordination Committes members [adit]
Coordination Committes Calls & [edit]
femorandum of Understanding (hMolJ) [2dif]
1. Mol Agreement - sighed documents [edif]

mMal) Agreement between UW-MWadison and the collaborative institutions

s Mol Agreernents on Docushare S
2. MoU - Scope of Work documents [edif]
MED Scope OfWark including Core activities and Service YWark

» Official posted Scope OfWaork documents revised twice a year at the collaboration meetings

3. Mol - Scope of Work - Making Changes Procedure [edif]

s hiol) Change Control & Reconciliation Process B
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IceCube's Coordination Committee members

http://wiki.icecube.wisc.edu/index.php/Coordination_Committee_members
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lwesL2 ||wesLa |coorgination [Memper [Name |university
|Associate Directar far Science - Committee Chair |Member |A. Karle |UW—Madisnn
|Spnkespersnn |Member |G. Sullivan |ru1ar3tlan|:|
WHBS 2.1 WBS 2.1.1
|Suﬂware Coordinator |Member |F'.Tnale |Alabama
|Resuurce Coordinator |Member |A. Peles |UW—Madisnn
|WEIS 22 |Detectnr Maintenance & Cperations Manager |Member |D. Laitzch |UW—Madisnn
|WEIS 22 |Detectnr Maintenance & Cperations Coordinatar |Member |K. Harnsan |Libre
|Run Coordinatar |Member |S. Boeser |Elunn
WBS 2.2.1
|Winter Overs coordinatar |As needed |h.|1. Krasherg |UW—Madisnn
[wes222 |Data Acauisition | memper |k Hanson |uitre
[wes 223 |oniine fiter PrF) | member |E.Blaufuss [arsiang
WRS 22 |WEIS 224 |SF'S Cperations |Member |h.|1. Merchk |UW—Madisnn
|WEIS 2244 |SF'TS Operations |Member |h.|1. Merchk |UW—Madisnn
|WEIS 2268 |E}{perimentmntr0l |As neaded |J. Jacohsen |UW—Madisnn
|WEIS 22T |Detectnr Manitaring |As neaded |K. Filirnanow |UC—ElerkeIE\,r
|wes 228 [caibration |5 needed |0 witiams |u-iapama
|WEIS 2249 |IceTDp Cperations |AS needed |S. Tilaw |De|aware
|WEIS 2210 |Supernovea Operations |As needed |L. koepke |Mainz
|WEIS 23 |Cnmputing & Data Management Manager |Member |h.|1. terck |UW—Madisnn
WRS 2.3 |WEIS 23 |Cnmputing & Data Management Coordinator |Member |h.|1. erchk |UW—Madisnn
|wes 235 |gimulation Production Coordinator | member |P. Desiati |uwrtadison
|wes24  [Triggering & Fitiering | | |
WBS 24 |[WBS241 [TFT Coordinator [ Memper |1. Taboada |6eorgia Tech
[wes 242 [Physics Fitters Coordinator | mermper |E. straner |viije
|wes25  |Data quali, Reconstruction & Sim. Tools | | |
|WEIS 251 |Simu|atinn Programs Coordinatar |Member |A. Clivas |Mawland
WRHS 2.4 |WEIS 252 |Recnnstructinn, Analysis Tools |As needed |D. Boersima |Aachen
[wes 253 |[Data quaty | mermper |0 witiams |manama
[wes 254 |ofiine Data Pracessing | member | Hin |wentadison
| |Ana|ysis Coardinatar |Member |E. Resconi |MPI Heidelbeary
Analysis | |Channe| WG Rep. |Member |F'. Berghaus |De|aware
| |Cascades WG Rep. |Member |ru1. Fowealski |Elonn
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IceCube’'s M&O Institutional Memorandum of Understanding
http://wiki.icecube.wisc.edu/index.php/Official _posted Scope Of_ Work documents

page discussion adit histony moue match

Official posted Scope Of Work documents

Memorandum of Understanding {MoU) - Official Scope Of Work documents

|Muu version v7.2 Sep 30, 2009 || v8.3 May 18, 2010 || v9.0 Sep 15,2010 | v10.0 Apr 22, 2011
‘ 2008 Fall ‘ 2010 Spring 2010 Fall ‘ 2011 Spring
Description Collahoration Collahoration Collaboration Collabaration
Meeting Meeting Meating Meeting
|Dn-::ushare Collection | DocuShare £ | DocuShare & | DocuShare £ | DocuShare £
|lu|uu Summary | ndfB; xls S | pdf B xls 5 | ndf B xls 5 | ndfB; xls S
[Staffing Matrix sorted by WBS | ¥ls | pormwsd || pormiwsa || poreiwss
[Staffing Matrix sorted by Institution | pdf A | pormowsd || pormiwsa [ poreiwes
|Analysis Matrix | | pormvss || pormiasm || porRiwsd
[Chiba University | doc &) | doc & | doc & | docd
|Clark Atlanta University | doc £ | doc £ | doc & | doct
|DES‘|’-Zeuthen | doc £ | doc £ | doc & | doct)
|EPFL - Lausanne | doc S | doc 5 | doc & | doct
|Genrgia Tech | doc & | doc & | doc & | docs)
|Humhuldt Universitat Berlin | doc S | doc & | doc & | docd
|LBNL | doe S | doc & | doc S | doct
|lu|PI Heidelherg | doc & | doc & | doc & | doct
|0hiu State University | doc £ | doc £ | doc & | docsd
[Oxford University | doc g | doc 3 | doc g | doc

And all other institutions...
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